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Note to reader: As you may know, one of the two themes I focus on is 

Intelligent Simplicity. (The other is Conscious Evolution). Clearly, this has two main 

components – intelligence and simplicity. Today I will tell what I think “intelligence” is 

why it is so important. 

 

 

 

 

Intelligence is about the whole range of your abilities. It includes mental and 

emotional intelligence, but it goes much wider than this. It is also about how well you 

know and use your body (Physical Intelligence), your ability to know without knowing 

how you know (Intuitive Intelligence), how good you are at cooperating with others 

(Social Intelligence), and how deeply you understand and interact with the world 

(Spiritual Intelligence). If there is a good case for training people in emotional 

intelligence, as there seems to be, then there is surely an even more compelling case 

for training people in the full spectrum of their intelligence. The benefits of doing this 

are too numerous to list, but I hope that what I am about to say gives you a sense of 

them. 

 

When we meet truly intelligent people, we are impressed – and I am not 

speaking here about people with high IQs! There is something compelling about the 

way they look, the way they speak, and even the way they move. They tend to be 

economical in their use of words and their use of energy. They seem to be able to get 

things done without really trying. It is reassuring to have them around, because they 

always know what to do when something goes wrong. We feel good when we are in 

their company, because they are optimistic and friendly, but also because they seem 

to understand us at least as much as we understand ourselves. If we were able to look 

inside intelligent people, we would see that they notice a lot and miss very little. And 
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we would see that they are masters of their feelings, and they can tune into, and 

empathise with, the feelings of others. They have exceptionally clear minds, which 

enable them to communicate simply and effectively and to see, at a deeper level, why 

things are the way they are and how they are likely to be in the future. They have 

learned to trust their intuition, and they have also learned to transcend many of the 

conventions and beliefs that restrict human development and creativity. They are 

obviously mentally and emotionally intelligent, but it goes far beyond that. Everything 

about them is intelligent. We have the sense that everything they do and say makes 

the world a better place.  

 

This is very significant because it means that truly intelligent people excel at an 

exceptionally wide range of things, including the things that are valued by 

organisations and by society in general. For example, they make good leaders, because 

they have a clear vision and because they are good at inspiring and encouraging 

people. They are effective communicators, because they think clearly, but also 

because they know how to reach out and touch people. They are good at solving 

problems, because they know, at a deep level, why things happen. Better still, they are 

good at anticipating and avoiding problems. They are economic in their use of time, 

energy and resources, which is good news for any organisation! They are excellent 

“scanners” – they see what is coming more clearly and sooner than most. They tend to 

be creative and rich in new ideas. They are authentic – there is no contradiction 

between what you see and who they really are. They stand up for what they believe, 

even when there are pressures on them to conform. And, just as important, they are a 

pleasure to be with. On all counts, they are priceless assets to any organisation or 

community. 

 

Too good to be true? I accept that it is rare to come across the kind of people I 

am talking about. But there are good reasons for this. We live in an age of 

specialization and materialism, with a strong emphasis on technology and on the skills 

and knowledge that can be used profitably in the economy. Yet if a business or other 

organisation trained its people to be more intelligent, in the fuller sense I am speaking 

about here, it would bring benefits right across the board. For example, it would be a 

healthier, happier organisation, because well-rounded, developed people tend to be 

happier and healthier, but also because they are a positive influence on all those 

around them. The organisation would be more economical and effective, because this 

is how truly intelligent people behave. They really do get things done quicker and 

better! And it would be a more responsible organisation, socially and environmentally, 
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because truly intelligent people tolerate nothing less. All in all, the organisation would 

be much more attractive – to its clients, to investors, to potential employees, and to 

society in general – and this would bring valuable benefits, financial and otherwise. 

 

It is worth pausing to think through the implications of this. Typically, a 

business or other organisation trains its people skill by skill, subject by subject, and this 

may be appropriate when the skill or subject is very specialised or technical. There is, 

however, a strong case to be made for a “one-stop training”, in which many skills and 

qualities are developed at the same time. This is exactly what a “full spectrum 

intelligence” training is designed to do. It seeks to improve the full range of intelligence 

in a balanced, integrated way. It is a very cost-effective way of training people, and it 

tends to produce the qualities described above.  

 

 

Why is this not better known? 

There can be little doubt that truly intelligent people bring significant benefits 

to organisations and to society. Why is it, then, that intelligence training is not better 

known or widely available? There must be some very good reasons for this. I can think 

of a few. 

 

One possible reason is that it is widely assumed that intelligence remains more 

or less fixed throughout one’s life. You are born intelligent or you are not. The reality is 

that intelligence grows when it is stimulated and it grows when we work on it. The 

more we stimulate and work on it, the more intelligent we become. If this were not 

true, there would be no point in any kind of education or training. Significantly, there 

seems to be no theoretical upper limit. Practical limits, yes, such as time and 

commitment, but the more you work on your intelligence, the more intelligent you 

become. It is just like anything else – work and practice bring improvement.  

 

Another reason is that for some people the word “intelligence” has negative 

connotations, such as “intellectual” or “brainy”, and this may cause them to take 

intelligence less seriously than they should. In fact, as we have noted, intelligence goes 

far beyond the intellect and the mind. Intelligence is about the whole of us. It is about 

all our abilities and all the ways we express ourselves – physically, emotionally, 

mentally, intuitively, socially, and spiritually – which is why there is a form of 

intelligence corresponding to each of these ways. Most people know something about 
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mental and emotional intelligence, but how many know about physical intelligence or 

intuitive intelligence or spiritual intelligence?   

 

 A third reason is the assumption that the human race is the most intelligent species on 

this planet. This may prevent some of us from taking intelligence as seriously as we 

should. The uncomfortable truth is that the human race is the most dangerous and 

destructive species on this planet and the cause of all the world’s problems. Yes, all of 

them! It may be true that we have the potential to be the most intelligent species, but 

there is a huge gap between that potential and the daily reality. For me, a central 

question is: what would narrow that gap? If we were able to narrow it significantly, the 

world would be a much better place. I can think of no more effective way to narrow 

the gap than for large numbers of people to work on themselves to become truly 

intelligent.  

 

Fourth, perhaps we assume that “education” is the way to become more 

intelligent. In an ideal world, this would be true.  There was a time when education 

was very much about the growth of intelligence, because education in its original 

sense is all about bringing out the best and uniqueness in each one of us, even if that 

means we end up questioning prevailing beliefs, values and behaviours. And the “best 

of us” surely includes all the latent intelligence locked up inside all of us. However, 

although we continue to use the word “education” to describe what happens in 

schools, colleges and universities, there is not much true education around these days. 

To a large extent, it has been replaced by its opposite, schooling – which is the process 

of shaping people to believe and follow prevailing beliefs, values and behaviours. 

Indeed, one could be forgiven for concluding that the main purpose of “education” 

today is to train people to perform well in the economy. There are, of course, some 

notable exceptions, but these are the exceptions that prove the rule. Education in its 

original sense enhances and enables intelligence. Schooling seems to restrict it. Insofar 

as schooling is the prevailing mode of “education” in the world today, human 

intelligence is being restricted on a massive scale. 

 

Finally, to be truly intelligent today is to swim against the tide of the 

materialistic values and behaviours that characterise the world today. To be 

“successful” in its own terms, the modern economy requires most of us to be 

compliant consumers and compliant workers, and a few of us to be entrepreneurs. 

This leads to widespread conformity, passivity and predictability, the very antitheses of 
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intelligence. A society that took intelligence seriously would be wising up. It seems that 

modern societies have a tendency to dumb down! 

 

 

In a sequel to this article, I will outline a training in intelligence. 
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